
ACCELERATE PROJECTS AND 
IMPROVE OPERATIONS
IMPLEMENT FOR SUCCESS 
METHODOLOGY
The Implement for Success methodology ensures 
that technology is deployed to match business needs.  
The process begins with a structured approach for 
identifi cation of business objectives that are used to 
drive choices of product features and confi guration, 
hierarchy design, data population and implementation 
approach.  A 5-stage process of confi guration and 
training activities leads to fl eet-wide adoption and 
continuous improvement.  At every stage the project 
team focuses on getting the system ready for the 
business and the business ready for the system.  A 
careful alignment of project and business objectives 
delivers a clear return on investment. 

Data Services
A variety of professional services are available to 
accelerate your projects and improve your operations.

NS helps you gather, cleanse and populate all 
machinery data required to set up a working fl eet 
management system quickly, effi  ciently, and cost-
eff ectively.eff ectively.

PROFESSIONAL SERVICES
NAUTICAL SYSTEMS

Achieving a clear match between business expectations and project plans is 
crucial to success in implementing ERP systems. The Nautical Systems® (NS) 
Implement for Success methodology ensures that objectives are met on every 
project and the interests of the mariner are included in every activity.
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Implementation and Project Management
NS assists in all aspects of technical implementation 
and project management, focusing on turnkey 
solutions delivering improved results for both onshore 
staff and crew.

Advisory Services
Improve reliability and maintenance efficiency by 
leveraging ABS reliability engineers to improve 
system data, configuration and processes.   Set 
your organization on the path to condition-based 
maintenance and link to the ABS Condition-based 
Class process.

Training and Documentation
Standard and customized training and documentation 
is available to ensure effective adoption by staff and 
crew, reflecting best practices as implemented in 
your organization and as a resource for continued 
excellence in operations.

Custom Reports, Custom Forms and 
Questionnaires
NS recognizes the value of operational data and 
provides custom tools to maximize your ability to 
capture and report that data that is important to you.  
Use our experts to deliver custom reports to help 
drive decision making or to create custom forms and 
questionnaires tailored to capture the data you need. 

Managed Services
NS lessens the load on internal technical resources 
through a variety of customized offerings, ranging from 
extended support to NS Cloud hosting.

GLOBAL SERVICES

Headquartered in Houston with Project 
Management Support

Delivery Model Covers Entire Workday with 
Expert Resources

Offshore Delivery with Pune, India 
Development Hub

User Engagement Includes Global User 
Conference, Customer Portal and more

24/7 Support Center Available

Dedicated Account Managers

Regional Centers in Singapore, Greece, U.A.E., 
Germany, US, Brazil, Malaysia and India

Specialized Resources Available with a 1-day 
Travel Window




