Root Cause Analysis Report Review/Scoring Form

Incident No:
Reviewed By: Lee N. Vasnden Heuvel

Incident Title:
Review Date:

Rate each area from zero to the maximum point value as indicated below. Points are assigned based on the following items.

Criteria Rl\gg)rié 'S;:;Jnaé Basis for Rating
1. Incident Basics
Y Title describes the incident
Y Date, time, and location of incident provided 5 5
Y Date and time investigation begun
Y Appropriate investigation team personnel selected and
described
2. Incident Description
Y Initial conditions sufficiently described to understand context
of the incident
Y Sequence of events leading to the loss event described
Y Each event and condition describes: who, what, where, when, 10 10
and how, as appropriate
Y Events and conditions are linked to data sources
Y Description of the safeguards that functioned to limit the
consequences of the incident
Y Photos and graphics used as appropriate
3. ldentification of the Loss Event
Y The loss event is specifically defined in terms of its impact on
personnel safety, process safety, environment, quality,
reliability, productivity, security 10 10
Y The loss event is quantified
Y Potential losses are described in the same manner as the loss
event
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Incident Title:
Review Date:

Criteria

Max.
Rating

Actual
Rating

Basis for Rating

Y

<1<

<

4, Identification of Causal Factors

Each causal factor identified is an equipment performance gap
(EPG) or front-line personnel performance gap (FLPPG)
Causal factors are linked to the loss event

Errors of omission and missing safeguards are identified as
causal factors (as appropriate)

The causal factors identified are sufficient (along with the
initial conditions) to lead to the loss event (none are missing)
Both desired and actual performance are described

10

10

o
< =<

< <1<

<1<

Identification of Intermediate and Root Causes

Intermediate and root causes identified meet the criteria for
each

Intermediate and root causes are tied to causal factors.
Both desired and actual performance are described

Root cause paths from the Root Cause Map are listed (for
trending purposes)

The basis for the root cause path is described

Avre the root causes of the appropriate depth, based on the
actual and potential consequences of the incident

20

20

Y

Y

<

6. Investigation techniques

The investigation team used appropriate investigation
techniques (timelines, cause and effect trees, causal factor
charts, Root Cause Map, etc.)

The report sufficiently documents the investigation techniques
to evaluate the basis for the recommendations and for trending
data input

A discussion of the other potential causes considered and why
they were ruled out

10

10
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Review Date:
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Max.
Rating

Actual
Rating

Basis for Rating

Review of related incidents and investigations

Y

1<

<

The team appropriately reviewed available incident databases
to identify similar incidents

The team appropriately reviewed available incident databases
to determine the frequency of similar indicants

The team assessed the effectiveness of recommendations from
prior incidents in preventing recurrence

Barrier Assessment

Y

The report discusses the system barriers in place that reduced
the magnitude of the consequences

Extent of Condition/Cause

Y

Y

The applicability of the problem and recommendations to other
activities within the facility was determined

The applicability of the problem and recommendations to other
facilities was determined (if within the team’s charter)

10.

Recommendations

< <1<

<

1<

Recommendations meet the SMARTER criteria
Recommendations are developed for all 4 levels as appropriate
Temporary or interim recommendations are developed when
appropriate

Recommendations to assess the effectiveness of the
recommendation identified when appropriate

If no recommendations are identified for a cause, a justification
for this decision

20

20

Total:

100
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Incident No: Incident Title:
Reviewed By: Lee N. Vasnden Heuvel Review Date:
GRADING

85-100 Excellent
75-84 Meets Industry Standard
60-74  Improvement Required

<60 Significant Improvement Required
Specific Action must be specific. If it states an objective to be accomplished, it should describe at least on way this objective might be
accomplished. It cannot be generic in nature. There should not be multiple actions hidden in the action.
Measurable It should be possible to measure when the action is complete
Accountable The action must be assigned to a responsible person and with a target date for completion
Relevant The action must be address the causes identified through improved prevention, detection, and/or correction of the problem
Timely The target date for completion must be timely and realistic
Evaluated Criteria for evaluating the effectiveness of the recommendation are identified
Reviewed The completion and effectiveness of the action are reviewed
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