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Agenda for Remote Enterprise Risk Management Class

DAY 1: 11:00 am TO 5:00 pm (Eastern)*

e Course Overview

e ERM Fundamentals: The Corporate Perspective

e ERM Fundamentals: Overview of Quantitative Risk

e ERM Fundamentals: Decision Confidence (Assurance) — Making Risk-Informed Strategy Decisions
e Enterprise Executive Management

DAY 2: 11:00 am TO 5:00 pm (Eastern)*

e Review workshop results from Day 1

e Overview of Generic ERM Survey Method

e Enterprise Risk Identification — Individual and Meta-Risks

e Enterprise Risk Assessment: Individual-Risks

e Enterprise Risk Assessment: Meta-Risks

e Selecting Quantitative Risk Information for Decision Making

DAY 3: 11:00 am TO 5:00 pm (Eastern)*

e ERM Fundamentals: The Corporate Perspective

e Integrating Risk Management into the Enterprise Management Process
e Applications of Risk: National Maritime Strategic Risk Assessment

e Overview of Analysis Methods

e Dealing with Ongoing Implementation Issues

e Course Wrap-up

*Lunch Break of 30 minutes from approximately 2 pm to 2:30 pm (Eastern)
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